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Introduction

The Danube DNA project aims to accelerate the digital transformation of SMEs across the
Danube Region by establishing the Danube Digital Transformation Network of Active
SMEs (Danube DNA). The project creates a transnational ecosystem of training and
knowledge transfer centres that foster skills development, cross-sectoral cooperation,
knowledge exchange, and the implementation of Industry 4.0 technologies. Through
jointly developed digital solutions, capacity-building activities, and pilot actions, the
project supports SMEs in improving their digital maturity and competitiveness while
contributing to the transnational alignment of Smart Specialisation Strategies (S3) and
reducing innovation gaps across the region.

Within this framework, Activity 2.4 - Capitalization of Transnational Knowledge Co-
creation of Digital Transformation along the Danube Region was designed to capitalize
on the knowledge, experience, and solutions generated during the project. The activity
culminated in the organization of the Digital Transformation Expo Event, providing a
regional platform for showcasing the six jointly developed digital solutions, delivering
selected knowledge transfer and capacity-building workshops, and facilitating B2B
networking among SMEs and other stakeholders. By promoting practical digital
technologies, encouraging cross-border collaboration, and strengthening knowledge
transfer, the activity contributed to the wider uptake of project results, supported SMEs'
transition towards Industry 4.0, and reinforced the long-term sustainability of the Danube
DNA Network.
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Digital Transformation Expo Event

The Digital Transformation Expo Event was organised on 13 May 2026 at the Mercure
Budapest Castle Hill Hotel (1013 Budapest, Krisztina krt. 41-43, Budapest, Hungary) as
the flagship dissemination event of the Danube DNA project. The Expo represented the
culmination of almost thirty months of intensive transnational cooperation among the
project partners and served as the project's main platform for presenting jointly
developed pilot actions, innovative digital solutions and the long-term cooperation
framework established during the project implementation. As one of the final project
events, the Expo played a key role in disseminating project results, strengthening
stakeholder engagement and promoting the sustainability of the Danube DNA Network
beyond the project's lifetime.

The event directly contributed to the objectives defined in the approved project
application by facilitating knowledge transfer, supporting the digital transformation of
SMEs and strengthening cooperation among innovation ecosystem actors throughout
the Danube Region. The Expo was designed to create direct interaction between
technology developers, SMEs, business support organisations, public authorities,
universities and research organisations, enabling participants not only to learn about the
developed solutions but also to discuss their practical implementation and future
exploitation.

Following registration and the welcome coffee, the event officially opened with
welcoming remarks by the host institution. The opening session was followed by an
overview of the Danube DNA project, presenting its objectives, implementation process
and major achievements. Participants were then introduced to the Danube DNA Network
and the B2GreenHUB Platform, which represent the project's key sustainable outputs
designed to continue supporting knowledge exchange, matchmaking, technology
transfer and international cooperation among SMEs and innovation stakeholders after
the formal closure of the project.
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Table 1. Agenda of the Digital Transformation Expo Event

08.30-09.00 Registration & Welcome Coffee
09.00-09.10 Opening Session, Welcome remarks by the host institution
09.10-09.30  Introduction to the Danube DNA project
09.30-09.50 Danube DNA Network and B2GreenHUB Platform
09.50—-13.10 Pilot Actions & Technological Solutions developed by the Danube DNA Network
09.50- 10.10 Market Pulse - an open-source online tool designed to help SMEs better
) ) understand market conditions and predict market demand
10.10 — 10.30 Weld.Wlse - a smart energy and production monitoring solution for spot welding
machines
Invest Planner - an open-source online tool supporting SMEs in the preparation of
10.30 -10.50 . . . ) .
business and investment plans to facilitate access to financial support
10.50-11.10 Coffee break
Al-Powered Funding Call Matcher - an open-source online tool designed to help
11.10-11.30 . . . .
SMEs identify relevant EU funding opportunities and support technology transfer
11.30 — 11.50 DANUBE ADR - an open-source online tool for assessing the digital readiness of
SMEs
EM4 System Condition - a solution for monitoring and optimizing energy
11.50-12.10 . .
consumption across different systems
Panel Discussion: Digital Transformation of SMEs in the Danube Region
12.10-13.20 v' Experts and stakeholders’ discussion
v" Lessons learned from transnational cooperation
13.20-14.30 7 Parallel Danube DNA Expo Workshops
14.30-15.00 Networking lunch

The main part of the programme was dedicated to the presentation of the six pilot
solutions jointly developed by the project partnership. The first pilot, Market Pulse,
introduced an open-source online platform supporting SMEs in analysing market
conditions and forecasting market demand to facilitate strategic business decision-
making. Weld Wise demonstrated an intelligent production and energy monitoring
solution developed for spot welding machines, helping manufacturing companies
optimise production efficiency and reduce energy consumption. Invest Planner
presented an open-source business and investment planning tool supporting SMEs in
preparing investment plans and improving access to financial resources. The Al-Powered
Funding Call Matcher showcased the application of artificial intelligence for identifying
relevant European funding opportunities while supporting innovation and technology
transfer activities. DANUBE ADR introduced an open-source digital readiness assessment
tool enabling SMEs to evaluate their digital maturity and identify development priorities.
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Finally, EM4 System Condition demonstrated an advanced monitoring solution for
analysing and optimising energy consumption and operational performance across
industrial systems. Together, these pilot solutions clearly demonstrated how digital
technologies can strengthen SME competitiveness, increase productivity, improve
decision-making and accelerate digital transformation across different economic sectors.
In addition to the plenary presentations, the Expo functioned as a continuously operating
exhibition and demonstration area throughout the entire day. Each pilot owner operated
a dedicated demonstration stand where participants could receive detailed information,
observe live demonstrations, discuss implementation experiences and explore practical
applications of the developed solutions. The demonstration stands remained accessible
during the entire event, including the coffee break, the intervals between presentations
and the networking sessions, allowing participants to freely visit the pilot owners and
continue professional discussions beyond the formal programme. Each pilot
demonstration stand welcomed more than twenty visitors during the event, reflecting the
strong interest in the developed solutions and the interactive character of the Expo. Every
pilot owner prepared a separate demonstration report and attendance list documenting
stakeholder participation and the professional discussions held at the respective stand.
A dedicated B2GreenHUB demonstration desk was also available throughout the event.
Project partners introduced visitors to the platform's functionalities, demonstrated its
services and explained how the B2GreenHUB can continue supporting matchmaking,
technology transfer, innovation cooperation and knowledge sharing after the project's
completion. Visitors had the opportunity to explore the platform individually, discuss
future collaboration opportunities with project partners and learn how the platform can
facilitate cross-border cooperation within the Danube Region.

Following the technical presentations, participants attended a panel discussion focusing
on the digital transformation of SMEs in the Danube Region. The discussion addressed
the importance of digital innovation, technology transfer, digital skills development, Al-
supported business solutions and cross-border cooperation in strengthening SME
competitiveness. Particular emphasis was placed on the lessons learned during the
implementation of the pilot actions and on the opportunities for transferring the
developed solutions to different regional innovation ecosystems across Europe.

The afternoon programme continued with seven parallel Danube DNA Expo Workshops,
providing participants with the opportunity to engage in thematic discussions with
project partners, receive more detailed demonstrations of individual pilot actions and
exchange practical experiences related to digitalisation, innovation management and
SME support services. The workshop format encouraged active dialogue between
technology developers and end users, allowing participants to discuss implementation

6
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challenges, identify further development opportunities and provide valuable feedback on
the presented solutions.

Networking represented one of the most important horizontal components of the event.
Beyond the formal presentations and workshops, participants had continuous
opportunities to establish new professional contacts during the welcome coffee, coffee
break, pilot demonstrations and the networking lunch. The lunch break served not only
as a catering activity but also as an organised networking session during which
participants exchanged business cards, initiated new professional contacts and discussed
future cooperation opportunities, potential technology transfer activities and the
preparation of future international projects. These informal interactions significantly
strengthened the Danube DNA Network and contributed to building sustainable
cooperation between research organisations, business support institutions, public
authorities, technology providers and SMEs.

The event attracted 82 registered participants representing all twelve project partner
countries Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, Germany,
Hungary, Montenegro, Romania, Serbia, Slovakia and Slovenia, while additional invited
stakeholders by STRIA from Lithuania also participated as external guests (please see
Annex ). Participants represented a broad spectrum of organisations, including
universities and higher education institutions, research organisations, innovation
agencies, Digital Innovation Hubs, technology parks, ICT clusters, chambers of commerce,
regional development agencies, SMEs, business support organisations, municipalities
and public authorities. The diverse composition of the audience ensured valuable
interaction between research, business and public administration while creating
excellent opportunities for exchanging experiences, identifying future cooperation
possibilities and strengthening the transnational innovation ecosystem established
through the Danube DNA project.
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Overall, the Digital Transformation Expo successfully achieved the objectives defined in
the Danube DNA project by disseminating the project's innovative pilot solutions,
strengthening the visibility of the Danube DNA Network and the B2GreenHUB platform,
facilitating international knowledge transfer and fostering cooperation among innovation
stakeholders across the Danube Region. The high level of participation, the intensive
professional discussions at the demonstration stands, the active networking sessions and
the positive feedback received from participants confirmed the relevance of the
developed digital solutions and demonstrated the strong potential for their further
exploitation and transfer beyond the project's lifetime.
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Annex I: Digital Transformation Expo Event Participants List

et S wwssn  Danube DNA: Digital Transformation Expo
e Date: 13.05.2026.
Palce: Mercure Budapest Castle Hill, 1013 BUDAPEST, Krisztina krt. 41-43,
Name Organisation - ] E-mail
Adrian Aratd AVAKA Ltd. arato.adrian@avaka.hu L
;%—\L ‘1—‘\-_
Ahmi¢ Emina DIZART d.0.0. Sarajevo dizart.sa@gmail.com el —
Amir Huji¢ Foreign Trade Chamber of Bosnia | Amir.Hujic@komorabih.ba V
| and Herzegovina | paer = |
Ana Sari¢ TERA Tehnopolis d.o.0. aniksic@tera.hr mcx
H Bt. fodorh il.
Andrea Fodor Fodor Human lodor.human@gmail.com (; " f‘r».&
Andrea Tiborc Tandrea Ltd. tiborc.andrea@gmail.com ’T_f- 'y /L,-._ — ]
Anikd Kiss STRIA kissaniko@ddriuhu Voo B0 |
Anna Naydenova ICT Cluster anna_naydenova@ictcluster.bg | A

Asmir Kosovac

Sarajévo Economic Region
Development Agency - SERDA
SERDA Sarajevo

asmir@serda.ba

asmir@serda.ba

L

Barreto Guillermo

intellexi Ltd.

mma@intellexi.hu

Bernarda Hunjadi

SAVIETNICI, obrt za poslovno
savjetovanje

bernardahunjadi@hotmail.com

Blai Kocjan

B&B service team d.0.0.

bbserviceteam34@gmail.com )
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Birgit Bohning TERA Tehnopolis Ltd. birgit@tera.hr bk
Boro Vujosevic Project HUB boro@phd.me e V:?EZ
Branko Anic U0 City branko.anic@gmail.com )
Balint HORVATH STRIA horvathbalint@ddriu.hu - B
Béla HEGYESI DRP contact point Hungary bela.hegyesi@ktm.gov.hu ‘ z
Boldizsar Batthyany BOH Kft. boldibatthyany@gmail.com /
Christina Todorova ICT Cluster christina_todorova@ictcluster.bg
Claudia Léckner CAMPUS 02 University of Applied | claudia.loeckner@campus02.at

kienms - - ——— 4‘
Corneliu Andy Pusca IT&C Lower Danube andypusca@univ-danubius.ro P
Dalma Kovacs S5TRIA kovacsdalma@ddriu.hu F—at
Dejan Mircetic Faculty of Technical Sciences dejanmircetic@gmail.com o
Dejan Movrin Faculty of Technical Sciences dejanmovrin@gmail.com __!ém..... . -
Denijal Sendel] Artificial Intelligence Software | dsendelj7@gmail.com M s

Solutions
Domen Lisjak ST. DOMINIC & CO. d.o.0. domen.lisjak@gmail.com gy
Dénes Vig Excelsior Solution Ltd. vig.denes@gmail.com A *Y-i-}._
Gabriela Preac Gabriela Preac s.p. gabriela.preac@yahoo.com ' \ i

N (plao e
Gernot Hofer UAS CAMPUS 02 gernot.hofer@campus02.at ,,%yf




interrey I Co-funded by
Danube Region R the European Union
s . W
Danube DNA
o «wsaw  Danube DNA: Digital Transformation Expo
i Date: 13.05.2026.
Palce: Mercure Budapest Castle Hill, 1013 BUDAPEST, Krisztina krt. 41-43,
S /)
'Hana Hysenaj MDG International hana.hysenaj@mdg.ba y ezl

Harun Rizvanbegovic

Sarajevo Economic Region
Development Agency - SERDA

harun@serda.ba

Helena Nikolagevié

TERA Tehnopolis d.o.o.

helenanikolasevic@gmail.com

Igor Fingerland

Zdruzenie inteligentného
priemyslu = IndustrydUM

igor.fingerland @gmail.com

fﬁ‘%

e

Regiondlis Innovéciés Ugynokség

llija Gvozdanovic OSJECKA RADIONICA ilija.gvozdanovic@orka.hr
KVALITETNIH APLIKACLA d.o.0.
(ORKA)

Ivett Dr.Gélicz KDRIU Kézép-dundntili Ivett.galicz@kdriu.hu

’./k

Janos Kovacs-Gajdacs

One Ltd.

]a nos.kovacs@oneonone.hu

G J!

Jifi Cuina INOS-SERVIS s.r.0. jirkacuzna2003@seznam.cz L]m
Joie Sujko Joie Sujko s.p. sujko.joze@gmail.com

. - T
Jutta lsopp Messfeld GmbH = jutta.isopp@messfeld.com #ﬁp J’{‘__ {.qﬁf
Karolina Boroviak Pomurje Technology Park karolina@p-tech.si
Kéroly Bukvai R2S Ltd. bukvai@r2s.hu (27,3._\
Kathrin Albrecht TUM International GmbH albrecht@tum-international.com >
Lili Schweitzer Pomurje Technology Parkd.o.o | lili@p-tech.si C
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Palce: Mercure Budapest Castle Hill, 1013 BUDAPEST, Krisztina krt. 41-43,
Laszl6 Csoknyai STRIA - csoknyailaszlo@ddriu.hu / »
(=}
Laszld Petis IL-PE Kft. info@il-pe.hu ht /
Marius Geru IT&C Cluster Lower Danube marius@thecon.ro %
Melinda Téth STRIA tothmelinda @ddriu.hu &_,I\\ \
o ;
Michal Repka Institute of Technology and michal.swhtc@gmail.com Z FZ b
Business in Ceské Budéjovice
Milan Lok3ik SOVA Digital a.s. Milan.Loksik@sova.sk . : |
Milenko Savic BioElements office @bioelements.rs Mﬁ‘ﬁ?
Milos Stanojevic LogiAl milos7stanojevic@gmail.com Hiaw (ot
Mdnika Aliz Mészdros STRIA meszarosmonika@ddriu.hu (o, A
Nada Rakocevic Chamber of Econamy of nrakocevic@phkcg.org Vo
Montenegro B _ CI{@("{‘,H -
Zarasal Municipality (Lithuania) | sapoznikovanatalija.darbas@gmail.com

| Natalija Sapoznikova

T

MNada Zublewvid Galeyo d.o.o Sarajevo nadja.zubcevic-
Rediepagit - redzepagic@galeyo.com (] ]
Nedzhmi Hodjov Municipality of Ardino n_hodjov@abv.bg :E-

| Nuia Lisjak Pomurje Technology Park nusa.lisjak@p-tech si e TG

' Paula Dzachija_ Zarasai Municipality (Lithuania) | paula.dzachija@zarasai.lt '_‘?T?—'%'—-_ﬁ?‘-—
Pavel Pavelka PREMY s.r.0. pavel.pavelka@premy.sk I
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Peter Bloder Lackierzentrum Spenglerei office@bloder.net ]
Bloder
Peter Topor JaPeG, s.r.o. peter.topor@japeg.eu e -
Petr Jandacka Petr Jandatka-Research And petr.jandacka@gmail.com \ “Cz
development in natural and !}ﬂ -
technical sciences i
Plamen Draganowv Comicon LTD plamen@comicon.bg s
Radu Andrei Diaconu Nexloc SRL radu.diaconu@overtaz.ro
Radu Grignrescu Rendar Management SRL rendarmanagement@gmail.com e ,.f
Raimonda Kuolé Zarasal Municipality (Lithuania) raimonda.kuole @zarasai.lt 2 Begesr -
Robin Mitana SOVA Digital a.s. robin.mitana@sova.sk f
Roman Danel VSTE - Insitute of Technology and | danel@rdanel.cz @ i
Business L ave{ 12* %
' Sanja Bojic Faculty of Technical Sciences sanjabojic17@gmail.com @gﬁ_g E%F tn |
Simona Matuseviciute | Zarasi Municipality (Lithuania) simona.matuseviciute @zarasai.lt
Sara Balogh STRIA South Transdanubian baloghsara@ddriii.hu
Reginnal Innovation Agency
Tanja Radusoinovic Chamber of Economy of tradusinovic@pkcg.org
Montenegro _
Todor Mitov ICT Cluster todor_mitov@ictcluster.bg
Tsvetomira Angelova MDCItd ts.rangelova @mdc-bg.com
Timea Szilagyi STRIA Szilagyitimea@ddriu.hu
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MDC Ltd

vs{@mdc-bg.com

Vidosava Dzagic
|

PKS - PRIVREDNA KOMORA
BEOGRADA

Vidosava.dzagic@pks.rs

F_dr. Viktor Botos

EXTempo Kft.

botos.viktor@t-online.hu

| Viorel lonut Gagu

Giv Boats Miu SRL

Givboatsmiu E;mail.mm

Viadimir Jovic

Dubrast consulting

vladimirjovic@yahoo.com

Vladimir Todorovic Science and Technology Park todorovic.ftn@gmail.com
Novi Sad

Viadimir Zboran E Metall, a.s. zboran@emetall.sk

Wilfried Wolf UASCAMPUS 02 wilfried.wolf@campus02.at 7 a
Wolfgang Jaritz Wirtschaftskammer Steiermark | wolfgang.jaritz@wkstmk.at ¥

Zoltan Bohud SOVADigital Zoltan.bohus@sova.sk

Zoltin Hadsz STRIA haasz.zoltan@t-online.hu Y )
 Zvonimir Lesic ZU0 Noma zlesiccarp@gmail.com ﬁf o t":-\.--_

Zsanett Brunner STRIA brunnerzsanett@ddriu.hu
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